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Traditionalists 
 

Born 1902- 1946 

Total births: 102 million 

Percent of population: 17% 

 

 

Resulting values and attitudes: 

 

Hardworking, loyal employee, 

Duty before pleasure.  

Be Thrifty. Save money.  

Duty to country  

Patience is a virtue.  

Dislike change and tend to avoid it.  

They prefer person to machine 

Sense of Community 

Right is right and wrong is wrong.  

 

At work: 

Work to live. 

Work and personal lives separate 

Work hard, rise up the ladder, stay many years 

Respect based on seniority and authority  

Limited, direct communication 

Fun is out of place in the workplace 

Tend to follow linear model of thinking and learning 

Disinterest in technology 

 

How to Retain them: 

Consistency, stability, security  

Atmosphere of respect, dignity, and high work ethic 

Loyalty recognized and rewarded  

Value past experiences  

Work with peers their age 

Opportunities to socialize and tell stories  

 

Boomers  
 

Born 1946-1964  

Total births: 77 million 

Percent of population: 23% 
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Resulting values and attitudes:  

Mostly dads worked and moms stayed home with kids  

Optimistic even in trying circumstances 

Strive for personal gratification 

Nostalgic about their youth  

Live to work 

Willing to go into debt 

Love having it all and being noticed for it. 

Rules not for us…made to be broken 

“Retread not retire.” 

 

At work: 

Good work ethic 

Team and process oriented, sometimes to the detriment of results 

Prefer information in a linear framework 

Assume no news is good news.  

Want their work to have meaning 

Do not want to be embarrassed 

Want to know experience will make them a better person 

 

How to retain them: 

Consistency in management 

Public recognition of their achievements 

Ideas valued 

Cordial, non-confrontive atmosphere 

Flexibility in work schedule  

Teamwork 

Personal relationships valued 

Long hours rewarded 

 

Gen X   
 

Born 1965-1980   

Total births: 50 million (smallest generation) 

Percent of population: 15%  

 

Resulting values  and attitudes: 

Independent and resourceful  

Self taught and self reliant 

Value friends as much or more than family 

Skeptical 

Not impressed by authority 

Want work-life balance 

Want fun! 
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Like risks 

Multi taskers 

Just a job…will move out of job, state, and profession  

Go into business for themselves,  

Don’t trust salepersons...researched on web 

 

At work: 

Work to live, not live to work. 

Want life balance.  

Value freedom and responsibility at work. 

Give them project and leave them alone 

Want flexible hours 

Want informal work environment 

Assume non-tech savvy are inferior 

Often treat authority figures as equals 

May give feedback at inappropriate times  

Expect instant information 

Dislike the word “policy” 

Tend to avoid corporate politics  

Want it fun. Want it fast 

Want you to walk your talk 

Contractually oriented 

May not realize others need spoken word 

Take vacation days as they earn them 

   

How to retain them: 

Delegate outcome, not task.  

Allow independence.   

Give clear and consistent expectations  

Foster open, honest communications 

Provide education and opportunity to grow 

Have state of the art equipment and technology 

Understand their preference of casual relationship with authority. 

Keep it fun. 

Give them sense of contribution 

Recognize exceptional behavior with rewards that are meaningful to them 

 

Millennial  
 

Born 1981-1999   

Total births: 81 million 

27% of population: (next gen only 13%) 

 

 

Resulting values and attitudes: 
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Challenge every convention and individual 

Crave recognition and attention 

Civic minded. Want employers to give them opportunity to volunteer 

Choose meaningful over money 

Egalitarian, everybody’s equal and included 

Expects the world to adapt to its needs.  

 The ‘We want it all’ generation … 

Expect to be heard and listened to 

Want it and want it now 

Give respect only when treated with respect 

Want to learn as much as they can and have as many experiences as they can.   

Love praise.  

Obsessed with tracking progress 

 

At work:  

Want highly engaged manager 

Crave recognition  

Need lots of attention, near daily feedback  

They expect immediacy in everything 

Not opposed to grunt work, as long get credit for it so they can move up 

Delegate the task, not outcome (unlike Gen Y) 

Want positive optimistic workplace 

Expect state of the art computers, equipment 

Fun is important 

Want an organization and people that make a difference 

Demand consistency and fairness  

Policies must make sense and apply to all 

 

On-boarding Orientation: 

Need day to day coaching as soon as they walk in the door 

Teach them about the company, the mission  

Explain their role in it  

Create learning log or check list to complete 

State clearly their specific duties and your expectations today, tomorrow, next week 

Ask what they expect to gain 

Be clear where they can have more freedom and where they must follow strict guidelines 

Create a development plan with clear career/succession planning 

Provide a mentoring  

 

How to retain them: 

Give feedback often, from multiple sources  

Reward jobs well done 

Give regular promotions and pay raises, q 6 mo. 

Use technology to communicate with them…online technology including blogging, interactive articles 

and chat rooms between employees and managers to encourage  

Listen. They have ideas and want to matter 
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Teach them old fashion basics and how to manage themselves. They want to improve. 

Hold them accountable 

Want rewarding work and lots of opportunities 

Give new assignments & responsibilities 

Allow them to change jobs  

Encourage them to find new improved ways 

Harness their enthusiasm, energy, creativity 

Pair them with Boomers, not GenX 

Ask where they want to be in the future 

Offer continuing education 

Mentor for one year and they will stay! 

 

 

All Generations have in common: 
Genuinely care for them as people 

Give flexible hours 

Offer education and career development 

Need to feel important & appreciated 

Want morale boosters 

Communicate often 

Give feedback 

Celebrate successes 

Recognition, personally and professionally 

Show respect for all the skill, wisdom and knowledge they bring 

Want you to hire the right people 

...and fire the “wrong” ones 

Get rid of low performers; create environment to recognize high performers 

When they’re happy, they’re more productive 

Create an environment where all team members are challenged, respected, coached and     

       supported 

 

 

10 Tips for Terrific Teams 
1. Hire the right people 

2. Accept and appreciate them 

3. Care about them 

4. Communicate 

5. Be approachable 

6. Encourage growth and education 

7. Make work fun 

8. Reward and recognize 

9. Partner with them 

10. Build morale 
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